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THE AUGUSTINIAN COMMUNITY BETWEEN THE IDEAL AND THE REAL
A Letter to all the Brothers of the Order, in preparation for the Intermediate General Chapter of 1992
Dear Brothers,

1. 
I wish to send each of you my personal greetings, together with those of the General Council and of all the brothers directly involved at the center of the Order.


The purpose of this letter is to speak to the entire Order with the intention of implementing the program of the last General Chapter which all of us, through our representatives, established for the years 1989-1995. The events we are living today, the possibilities that are opening up to us, and the future of humanity, the Church and the Order are challenging us to be people of awareness, courage and leadership.

Looking towards the Intermediate General Chapter
2.
The life of the Order is highlighted by the regular celebration of General Chapters. The celebration of Chapters is a sign, an opportunity and a stimulus for the vitality of the Order. This is so with regard to the programs which Chapters develop to bring our prospects and decisions up to date. But it is also the case in that Chapters, by attracting the attention of all the friars to the situation of the Order as a whole, become privileged moments for reflection and thus for the upbuilding of us all, deep experiences of international fraternity that help expose us to the universality and the mission of the Order.

3.
The Intermediate General Chapter of September 1992 is already in sight. The Constitutions (n. 441) assign to the Intermediate Chapter the purpose of evaluating the implementation of the capitular program, the updating of the decisions that were made, and the affording of a special opportunity for the communication of experiences, recent accomplishments, and new hopes.


The General Chapter of 1989 gave some additional tasks to the Intermediate Chapter of 1992:

a.) to study, analyze and possibly develop into a document a theme "of great importance and relevance for the entire Order";

b.) to prepare the Chapter in such a way that it will have a formative character for the whole Order (cf. Ord. Gen. Chapt. 1989 n. 64).

4.
The Plenary General Council, after discussing the best way to prepare and celebrate the next Intermediate Chapter, agreed on the following orientations:


a.) Maximum involvement of the membership is desirable, so that the Chapter may become an event that touches all the brothers, as well as a moment for reflection and ongoing formation for the entire Order.


b.) Regarding the theme to be discussed, it is preferable to stay within the lines chosen by the last General Chapter (of which the Intermediate Chapter is the midpoint for checking their progress), adopting its central idea and developing it further.


c.) The Ordinary General Chapter requested an analysis and evaluation of the Order's present state in view of a projection towards its future. (n. 75) The Council understands this analysis not in a sociological or numerical sense, but rather as an inquiry and common reflection, to be accomplished at the grass roots, which could then possibly be used for the composition of a final document.

5.
The Plenary Council set up a calendar for the preparatory phase of the Chapter. It consists in the following stages:


a.) Sending to the communities of the Order a study document and questionnaire for personal and community reflection. At the same time the Provincial Councils will receive a questionnaire suggested by n.64. 1 of the General Chapter document.


b.) The material (considerations, proposals, and reflections) that is returned to the Curia from the communities of the Order and the Provincial Councils will then be compiled, revised and sent to the Chapter members for their perusal.


c.) The Intermediate Chapter will decide how to best utilize the contributions of all the brothers.

The Community at the Center of the Chapter Program 
6.
We have noted that the central idea underlying the program composed by the Ordinary General Chapter of 1989 is, as you would expect, that which is at the heart of our spirituality, namely community or common life. The Chapter program focuses its attention inwardly towards our local communities, in order to reinforce the fundamental values of our spirituality. At the same time, it also looks in an outward direction, projecting the community towards the world and the future, in order to guarantee its effectiveness for our ecclesial mission and its continuity through time.


Communion as a value and community as a structure constitute together our ideal of life and the starting point for our mission within the Church and the world. For us Augustinians they are indispensable, solid points of reference that throw light on our present vision and on the future path of the Order. The Church is a communion in Christ. The Order is a communion of brothers in one heart and one mind on the way to God. Society yearns for the solidarity of human communion. From the progress the Order has made in the last twenty years and from all the documents it has produced, it is clear that communion and community constitute the path which the Order has specified for itself as its identifying characteristic for the future. It is vital that we proceed along this path with determination and courage to guarantee our identity and provide ourselves with a sure objective.

7.
To many of you it may not seem advantageous to dwell once again on this topic, which has been a continual object of attention during recent years. The results of such attention have been varied. On the one hand, it has led to a restoration of the original fabric of our common life, freeing it from unacceptable inequities among brothers of the same profession or from abuses of authority which had grown ever stronger on the passive virtues that were so highly recommended in the formation it was imparting. In many cases it also freed us from the poisoning of community life produced by the accumulations of power and/or opposition. The Constitutions of 1968 mark the beginning of a new situation. Little by little we have become aware that we have an important value to propose to the Church and to the society of today.


On the other hand, we are often disturbed by the feeling that we have not yet found the best way to live out this value and to adequately propose it to others, even if important steps have been made in this direction. Perhaps we have relegated to silence or simply forgotten other important elements which seemed to belong to the previous situation, but which are still indispensable for giving consistency to our living together and to our religious integrity. It is not possible to build community without the elements of interiority and personal prayer, without self sacrifice (self denial, poverty of spirit, and detachment from things), without willingness to cooperate or to identify with the commitments of the community, etc. Thus we run the risk of an external idealization of community and of a community without roots that is believed to be a solution for all our personal problems.

8.
At this point it is worthwhile for us Augustinians, after all the personal, communal and pastoral experiences we have accumulated in these years, to confidently look again at the way we have actually understood the concept of community and tried to put it into practice. Most probably reflection on these experiences will help us to enrich our concept of community, which perhaps had been interpreted too restrictively and limited to only a few aspects which, even if important, can be overly exclusive.

The Need for an Integrated Vision of Augustinian Community
9.
Solid reflection on this theme can help us to realize the need to broaden the concept and the reality of common life and establish it on its authentic roots. The community has a raison d'etre and purpose that go beyond the community itself: the common intention to seek and find God, i.e. interiority, which is proclaimed as the "chief reason for your coming together" in the Rule. Interiority is, therefore, an essential characteristic of Augustinian community and the basis on which it rests. 


Immediately after this opening sentence of the Rule Augustine speaks of the common life, understood as a communion of goods that is not only, nor primarily, a gesture of charity, but the means which makes possible a liberation of heart and mind from whatever impedes the love of God and of neighbor, namely the love of self. 


As a religious order integrated in the life of the Church, the Augustinian community assumes apostolic commitments which belong to the community and as such must be attended to primarily by the persons who make it up. 


It is on these bases that an effective life together in charity and fraternity is sustained. Its state of health will depend on the degree to which it is built, both individually and collectively, on these foundations, grows, and is regularly measured according to these criteria. In this way community will become a vital and mature relationship among persons who are rich in humanity, on the way together toward the Lord, and united by the mission of communion in the Church.


Communion, in fact, cannot be understood merely as an affective rapport or simply friendship. If it is limited to this dimension alone, it would inevitably become fragile and unsatisfying, and it would lead to our attributing its malfunctioning to this factor only. Community is created, on the one hand, through daily gestures of mutual attention and acceptance, with a sense of belonging to the group that makes us feel responsible for one another. On the other hand and principally, it comes about through a personal rapport with God and with our brothers in God, and through an active and responsible participation in our common mission within the Church.

10.
Within this deeper manner of understanding and achieving community other problems that are particularly important for the Order are seen, for example: our Augustinian identity, the relationship between the community and the apostolate (or mission), the relationship between the community and the individual, the values to propose within the context of the new evangelization that we have been called to, etc. I ask the whole Order to dedicate some time for reflection, both communal and personal, on these questions. I appeal to all the communities of the Order to make them an object of their ongoing formation and consideration for the second half of 1991 in local chapters and chapters of renewal. A grass roots process of reflection within the Order in all our communities will help us to advance along the road we have taken and at the same time will serve as useful moments of ongoing formation, which is far more useful than simply putting together a document.

11.
I have great trust in the interest of all the brothers of the Order, in their enthusiasm and serious commitment. To those who do not feel this way or in whom these qualities have diminished, I can only fraternally remind you that between the full achievement of the ideal and a sense of frustration there is a large space within which our ideal can become a reality. Insofar as this reality is always human, it will be poor but authentic, perhaps less than perfect but genuinely satisfying. It is enough to try and try again with courage and constancy, with faith in him who never disappoints and who has given us this gift to live out, increase, and communicate for the good of the Church.


With these thoughts I send you also my fraternal wishes for your happiness in the Lord and our Holy Father Saint Augustine.

Rome, 28 August 1991

Miguel Angel Orcasitas

Prior General O.S.A.


THE AUGUSTINIAN COMMUNITY BETWEEN THE IDEAL AND THE REAL

Material for communal reflection prepared by the General Council O.S.A.

Preface

The program of the 1989 Ordinary General Chapter was structured in the following way:

The Augustinian Community is one:

1.) that welcomes

- opening to "those outside"

- opening to "those within"

- opening to new frontiers


2.) that promotes

- respect for the rights of the individual

- respect for the rights of the community

- the community and personal vocation

3.) that manifests

- a life of communion

- a life of love for neighbor

- a life of friendship


The study document that follows was put together on the basis of the above schema. It is structured in the following way:


For every aspect of the Augustinian Community listed (community that welcomes, that promotes, that manifests) there are provided:


a.) a presentation of the topic, prepared by Fr. Tarcisius van Bavel,


b.) references to the Constitutions of the Order,


c.) references to the Chapter program of 1989,


d.) questions for discussion.


These references and questions are meant to help individual reflection and discussion in community.


As is indicated in the letter of the Prior General of June 1991, each community of the Order is asked to consider this material during the period between October 1991 and March 1992 and to respond to the questions contained herein. We ask that you send the responses to the General Curia by March 1992. Thank you for your collaboration.


1.
THE COMMUNITY THAT WELCOMES

1.
THE HOSPITABLE AUGUSTINIAN COMMUNITY


(Welcoming, receiving, open.)


There are different ways in which we can consider the openness or receptivity of a community. Three aspects of it deserve our special attention.


a.) Openness among the brothers or sisters within their own community through openheartedness, affability, dialogue, affection and forbearance. Only a loving community will be able to radiate love outward towards its environment. Therefore the quality of our common life should be evaluated regularly.


b.) Openness in the sense of welcoming people from outside our community. Hospitality for Augustine ranks high among good works. Hospitality does not concern only people with whom we are familiar, or who are close relatives, but in a very special way it applies to strangers and people seeking after shelter, for we are all pilgrims and fellow travellers on this earth (Sermon 111, 2, 2; PL 38, 642). Augustine refers often to Matt. 25, 35: "I was a stranger and you took me into your home." 


After the sack of Rome in A.D. 410, many refugees from Italy arrived in North Africa. The bishop said to his flock:

I implore you, I beseech you, I exhort you: be gentle, suffer with those who suffer, support the weak, and on this occasion of the influx of many foreigners, who are poor, who are suffering, be even more generous with your hospitality. Let your works of mercy be even more generous. Christians should put into practice the commands of Christ. (Sermon 81, 9; PL 38, 506)


c.) Openness in the sense of being sensitive to new frontiers. The ever changing problems in the world are to be considered as new frontiers. Regarding the changing times Augustine writes:

Therefore it is not true to say that a thing rightly done once should not be changed. Obviously right reason demands a change in what was right to do at some earlier time, if the circumstance is changed. So, when these objectors say that it is not right to make a change, truth answers with a shout that it is not right not to make a change, because then it will be right both ways, if the change accords with the variations in time. (Sermon 138, 1, 4; PL 33, 526)


Augustine also had an open eye for the problems of his time and did not pass over them without interest. His concern for the promotion of the Christian faith is well known. Less known, however, is his great concern for the problem of poverty in his day. (Cf. T. van Bavel, Augustine's commitment to the poor and praxis; P. Langa, Usar y compartir los bienes según San Agustín, Revista Augustiniana, n. 29, 1988, 50l-545)


Whereas Augustine was confronted with the small world of the Mediterranean, we are now faced with world-wide problems. Nevertheless, Augustine can inspire us in our option for the poor.

2.
FROM THE CONSTITUTIONS OF THE ORDER


* Apostolic fraternity is the fruit of love "which is poured forth in our hearts by the Holy Spirit" (Rom. 5,5). Through this same love all of us in each of our communities become true Brothers under God the Father through Jesus Christ, who wished to be the eldest Brother of us all. This fraternity, to which we are called to give continual witness everywhere, applies first of all in our Augustinian community, but also prepares us to recognize and to realize the universal brotherhood of all men in Christ. (n. 11)


* Although this "holy sharing of life" (De opere Monacho​rum 16, 17) among the brethren is the gift of God, still each of us must strive with all his strength to perfect it to the point that deep in his heart he will hate every self-centered affection that undoubtedly pertains only to this passing world and cherish only that common and social love (Ep. 243, 3-7) which will endure in the heavenly city that consists of many souls. This city will be "the perfection of our unity after this earthly pilgrimage" (De bono coniug. 18, 21). Our communities desire to be a sign of this unity here on earth, keeping in mind the example of that perfect community of the undivided Trinity, in which three persons live together in unity of being. (n.28)


We must above all give evidence of this communal love through poverty, especially individual poverty, as well as through humility, which are the foundation of our common life and our spiritual life. Both of these are so completely interrelated that no one can be called "a poor man of God," as was Augustine, unless he be humble (cf. Possidius 31). By reason of poverty and humility we consider all our goods, both material and spiritual, as belonging to all, for we recognize that they are not our property, but given over to us by God to be administered. All of us, therefore, become responsible for the administration of the goods entrusted to each of us. In this manner individual poverty and humility, both in spirit and in fact, appear as a sign of the unity of love that resides in our hearts. This same unity of love makes of our holy society the temple of God, which all of us must revere, for "not only are we the temple of God as individuals, but all of us together constitute this temple (Ennarr. in Ps. 131, 5)." Moreover, the measure of our perfection is revealed by the degree of our personal dedication to the common good. (n. 29)

3.
FROM THE PROGRAM OF THE ORDINARY GENERAL CHAPTER 1989


- Each Province, with sincerity and realism, should review its work in the framework of the Order, the local Church and society, doing so with sacrifice and responsibility. They should likewise study the possibilities of making themselves present in new fields and places. (n.1)


- The General Chapter encourages major superiors to implement the proposal of the Intermediate Chapter of 1986, No. 18 (Preferential Option for the Poor), as well as to support new pastoral initiatives that arise in this field even at the cost of other apostolic works. Such initiatives ought not be restricted by our inherited traditional apostolates. (n. 11)

*
- We should give greater importance to a commitment to the marginated and needy people everywhere, involving ourselves in ministries that are at the frontier of the Church presently. (n. 17)


- In each jurisdiction resource people should be appointed: a) to promote Augustinian spirituality among sisters of the Augustinian Rule and laity, especially Secular Augustinians; b) to promote pastoral collaboration between ourselves and other Augustinians. (n. 31)

*
- Provincial and viceprovincial superiors should see to it that in the local communities renewal programs can take place allowing laity and religious together to mature along the same path of faith and to reach agreement regarding a common vision of the Church. (n. 28)


- Taking into consideration the cultural diversity of the various parts of the Order, the General Chapter encourages and invites the local communities to:


a) foster and develop a closer collaboration with the laity in all our activity (parishes, schools, colleges, missions...), according to the spirit of the Conciliar Constitution Lumen Gentium and recent papal documents (Christifideles laici, Mulieris digni​tatem...);


b) to welcome into our houses laity who collaborate with us in various activities:


c) to welcome into our houses laity who desire to experience more deeply our spirituality. (n. 29)


- Justice and Peace themes are to be incorporated into initial programs of formation and into programs of on-going formation. (n. 13)


- The presence of the Order in the world, in and with the Church, refers not so much to geographical localities as to human realities. It is the human person, that is, the whole person, and all men and women that are to be saved.


To speak of new frontiers, then, from the viewpoint of the Augustinian charism, means to open oneself up to the experience of what is human in the world of non believers, of the marginated, and of the poor; to become part of the ecclesial awakening among the laity and the young; to be present and active in the area of social communications and opinion making. It also means breaking with provincialism and nationalism as well as sharing in the awareness of being an Order which, over and beyond juridical divisions, believes itself committed to a universal mission. (Introduction 3, 2)

4.
QUESTIONS FOR REFLECTION AND DISCUSSION

1.
Openness within the community
1.1
Does your community take maximum advantage of its local chapter for fostering dialogue and community growth? If so, how does this happen? If not, why?

1.2
Are there other times when dialogue and discernment occur in your community's life? What are they?

1.3
Do you have any suggestions for improving dialogue in your community, so that it include not only superficial matters but also spiritual ones?

2.
Openness to the laity

Have there been any efforts made towards putting into practice resolutions nn. 28-29 of the Chapter? If not, why? Is this possible to do in your community? 


If steps have been taken:

2.1
What plans have you put into effect for meeting with the laity for mutual updating, study and friendly encounters?

2.2
Have you taken any initiatives towards inviting more cooperation from the laity in your work?

2.3
Have you done anything to welcome into your community lay persons who are looking to share in our spirituality?

3.
Openness to "new frontiers":

3.1
What has the community done to open itself to the new "human frontiers" that are found in your own area of work?

3.2
Has the community ever given serious consideration to getting involved in a new activity (in the area of the apostolate, social services, etc.) that responds to people's new needs?

3.3
In what way is the community open to the distant frontiers of the Order (concern about other Provinces' situations, projects, etc), of the Church (the missions, etc.), and of the emerging nations?

2.
The community that promotes

1.
THE AUGUSTINIAN COMMUNITY THAT PROMOTES THE PERSON AND ONE'S PERSONAL VOCATION


"Everything should be held in common, but each person should be given what he or she personally needs." No less than four times is this principle repeated by Augustine in his Rule. Community in an Augustinian sense never means uniformity. Only through our different gifts and capacities is community built up. Community life does not mean the obliteration of the personalities of its members. A good community respects each one's personality, and allows enough freedom to each of its members, although this freedom cannot be unlimited. In our day there is a danger that the rights of an individual person be respected but not the rights of the community or group. It is true that a group can shatter a person, but it is also true that a person can shatter the community. 


To give some examples: an individual who goes his or her own way without taking into account the interests of the group, denies the rights of the other members of the group; the same must be said of someone who lets himself be so absorbed by his apostolate that participation in community life becomes impossible; to flee into one's work is a well known complaint of modern society. A balance between person and community is an important task for us as Augustinians.


One can look at the foregoing considerations also from the angle of personal vocation. The common spirituality or vocation need not be a hindrance to one's personal vocation. The common spirituality consists of a few basic principles (see point III), whereas a personal spirituality or vocation is much more specified or detailed, depending upon the character, capabilities, and needs of each person. On the other hand, a personal spirituality or vocation should never be in conflict with our common spirituality as Augustinians. For example, our apostolate is not a one-man show, but should be carried out in the name and with the support of the community. The common spirituality demands the consensus of each member of the group.

2.
FROM THE CONSTITUTIONS OF THE ORDER


* Religious profession by which we consecrate ourselves to God (is) the basis and principle of all our sharing of life and our fraternal equality. (n. 7)


* The foundation of Augustinian life is that common life by which Brothers who are rooted and united in the charity of Christ serve one another, strive to develop the natural talents of the human person by the grace of God, and work with all their energy for the benefit of the Community, so that no one "eats his bread gratis simply because it is common property" (De opere monachorum 25, 33). In this life, the Brethren possess nothing as their own but live for the common good (cf. Rule, ch. 1). (n. 8)


* In the Augustinian community personality does not lose its identity. On the contrary, it is more easily developed because the community is the fruit of friendship, which gives rise to and sustains loyalty, trust, sincerity, and mutual understanding. Friendship joins us together in Christ, for God fastens us in friendship by means of the love poured forth in our hearts through the Holy Spirit. Thus united in love we pursue our goal as friends and Brothers, not only that we may share with others what we have or gain, but also that we may receive from them what God has given or will give them. All that is truly worthwhile is held in high esteem by the Augustinian community and is offered to Christ, who is the Author of all that is good and in whom all things must be re-established (Eph. 1, 10). (n. 30)


* Friendship in Christ not only strengthens personality; it also enhances freedom in the community itself, in which a healthy attitude of tolerance promotes open dialogue and everyone enjoys a necessary autonomy, so that he may better serve God as a true soldier of Christ. In this regard Giles of Rome has said: "no one is to be prevented from holding a contrary viewpoint when this can be done without danger to the faith ... for our intellect is not a captive in submission to man, but in submission to Christ" (De gradibus formarum, part 2, ch.6). (n.31)

3.
FROM THE PROGRAM OF THE GENERAL CHAPTER 1989


- The prescribed weekly reading of the Rule should serve as a basis for a thorough examination and verification on a community level as to how the community expresses itself in its daily relations among its members. (n. 7)


- Superiors should see to the fostering of communities that are authentically Augustinian, that can stimulate and serve as a platform and encouragement for new vocations. (n.74)


To be an Augustinian and to live as such is a much deeper reality than simply belonging to an official organization. Our personal vocation was already hidden within the heart of God long before anyone woke us up to it (Rom. 8, 29-30). If we don't discover and experience God in the most intimate part of our inner selves (St. Augustine, Confessions, 3, 6, 11) and as a constitutive part of our very being, we will never know ourselves or our human community in their depth and splendor (St. Augustine, De Vera Rel. 39,72).


Only when we live in authenticity, revealing ourselves as persons in the gift of ourselves, creating together a welcoming community where life can flourish, and offering ourselves to others in apostolic service, can we generate a climate in which Christ can come to manifest himself in his transparency in a healthy community atmosphere and purify and renew the world around us (St. Augustine, In Ps. 108,2). (Introduction 3.3)

4
QUESTIONS FOR REFLECTION AND DISCUSSION

4.
Fundamental values of community life:
4.1 Is interiority (a personal relationship with God and with one's brothers in God) the foundation of our common life in theory and in practice? Is our concept of community based on "amor sui" or on "amor Dei," i.e., is it based on the satisfaction of the individual's needs or on God who protects the authenticity of our lives.?

4.2
Is communion of goods a lived value in the local and provincial community, or is it not appreciated enough and even transgressed?

4.3
Do we have a commitment to our work as part of the common law of labor, an expression of evangelical poverty, solidarity with the brothers, and a characteristic of the life of the community?

5.
Respect for the rights of the person and the rights of the community:
5.1
Is there respect for the rights of others on the part of individuals, or do individuals have only expectations of the others? Is there the awareness that each must give his contribution of time, availability, and genuine affection for the sake of the community's growth?

5.2
Does there prevail the attitude of expecting and demanding from the community the solutions to your problems, or do you find instead the necessary generosity and attention to the community's problems?

5.3
Are the community acts, which are occasions for building up communion, respected by all?

6.
Community and personal vocation:
6.1
Do the members of your community feel themselves to be fulfilled in their vocation as a community or do they seek their fulfillment outside the community?

6.2
Why do some people feel the need to spiritually nourish their religious and priestly lives through different movements and experiences? What is lacking for the community to become truly a source of spirituality for the vocations of these religious?

6.3
For the life of any group it is necessary to have a strong and clear identity as well as a deep sense of belonging. Do we have the awareness of our identity? What should we do to increase our sense of belonging?


3. THE COMMUNITY THAT MANIFESTS

1.
THE AUGUSTINIAN COMMUNITY THAT MANIFESTS OUR CHARISM


What has Augustinian spirituality to offer to the modern world? The basic principles of Augustine's spirituality can be summarized in the following three values: love of neighbor as the most sure norm of our love of God; community life in brotherhood; brotherhood culminating in friendship, where possible. Community life is not something abstract or an end in itself, but it is to be seen as an expression of love for the brother or sister. It is a realization of unselfish love, and - if possible - of mutual love, giving love and being loved in a more intimate way. Thus the three basic principles are interconnected. 


From this emphasis on community life some other accents follow, such as the importance of dialogue and communication, common prayer, common recreation, and a democratic atmosphere. The emphasis on community also colours the practice of the vows: poverty is to be seen as the sharing of material and spiritual goods; obedience is essentially an act of love; celibacy is directed toward loving relationships with one another, different from married relationships.


These are values we can offer to the Church and the world of today. A community based on unselfish love is an evangelical value. Augustine's spirituality is a call and summons to equality of all people, to real brotherhood and sisterhood, to friendship among human beings. Is this not the most important, but also the most difficult task for the human person, wherever he may be, within married or religious life, within organizations or nations, within the dialogue between West and East, between North and South? An authentic community is an ideal for all times, but perhaps the world never needed so many values such as loving relationships, the sharing of goods, the promotion of the well-being of others, warmth and affection in a bureaucratic and technological world. Humanity never felt so strongly the need for unity and community, for everyone has become more and more aware that this world will not survive without these.

2.
FROM THE CONSTITUTIONS OF THE ORDER


* The purpose of our Order consists both in our seeking and worshipping God together with one heart in brotherhood and spiritual friendship and in our working to serve the People of God. As the Rule admonishes us, the main reason for our having come together is to live harmoniously, intent upon God in oneness of mind and heart (Rule 1, 1). (n. 16)


* Obliged as we are by the nature of our apostolic fraternity and by the "demands of love" and seeing as we do the presence of Christ in others, we cannot do less than extend to the entire ecclesial community and to all men, by means of the apostolate, what God has deigned to effect in us and in our community. In all men we recognize God's image and for its renewal we must work hand in hand, for all of us together constitute the Mystical Body of Christ and the universal temple of the undivided Trinity. We are, moreover, sons of the Church, brought into being for her service, and we cannot give a better witness of this service than by taking up the work that Mother Church desires of us. (n. 39)


* For Augustine the duties of contemplation and action are respectively: to spend time on the Word of God, taste the joys of learning, and be engaged in the science of salvation; and to preach the Gospel, administer the sacraments, and carry out other duties and works. It is necessary, however, to blend and foster these things so harmoniously that neither the joyous taste for truth is lost, nor are the demands of love made burdensome, but rather that both prove to be of help, the one to the other. It follows then that apostolic activity ought to spring up almost as the necessity of passing on to others the ineffable riches of Christ (Eph. 3, 8), which the Brothers acquire in the community and share with others through the community. Augustinian activity, therefore, is an exterior activity springing from a deep interior life, and it is at one and the same time personal and communitarian. The apostolate of the individual receives help from and finds its support in the community. All of us are apostles because all of us pray, work, and mutually help one another. (n. 40)


* We must value the apostolate as an integral part of our religious life. This life finds in the apostolate new strength and incentive, for apostolic works are an expression of and an increase in the love of Christ, whose example, together with that of the Apostles, we follow, whether we are engaged in contemplation or in proclaiming the kingdom of God (cf. Vitasfratrum 1, 11). Therefore, in all things we must try to show forth Christ, the Christ who is humble and sincere, unaffected and prudent, patient and cheerful, submissive to the will of the Father and relying on His Providence. (n. 41)


* Because apostolic activity is an expression of our total consecration to God and a very important means of our sanctification, it must necessarily proceed from an intimate union with Christ and always be directed toward him. (n.158)


* Each Province, or several together, should use all available means to meet more effectively the needs of the Church, including cooperation with other religious, with the diocesan clergy, and with laity. Moreover, it is advantageous that, with the permission of Major Superiors, apostolic experiments be carried out in keeping with the needs of each nation or region. (n. 160)


* Even though apostolic works are assigned to individuals, they are to be looked upon as committed to the community. All; therefore, are to feel themselves responsible and to cooperate, as much as ability and circumstances allow, for the common good. All who take part in the apostolate should be heard when it comes to determining plans and norms for carrying it out, provided that the rights of Superiors of the Order are safeguarded in regard to dealings with outside authorities, whether ecclesiastical or civil. (n. 162)

3.
FROM THE PROGRAM OF THE GENERAL CHAPTER 1989


- The questions of vocation and formation and their related problems touch the very roots of the human person. Only when we live in authenticity, revealing ourselves as persons in the gift of ourselves, creating together a welcoming community where life can flourish, and offering ourselves to others in apostolic service, can we generate a climate in which Christ can come to manifest himself in his transparency in a healthy community atmosphere and purify and renew the world around us (St. Augustine, In Ps. 108,2). (Introduction 3.3)


- Each jurisdiction of the Order should carry out a wider diffusion of our Augustinian ideal and models who serve as attractive witnesses, making use of modern means of communication. (n. 20)


- The General Chapter invites all the brothers to celebrate the feasts of our Saints and Blesseds with interest. Likewise, they are exhorted to broadcast their evangelical experience by means of current publications and other means. (n. 69)

4.
QUESTIONS FOR REFLECTION AND DISCUSSION

7.
The community that proposes its ideals:
7.1
In view of the Augustinian charism and the contemporary needs of the Church and society, what are the specific values and ideals that your community can and ought to communicate?

7.2
What advantages does your particular community structure offer for more effectively transmitting these values to other people?

7.3
What are the real obstacles, structural or otherwise, that exist within your community and impede the actual communication of these values?

8.
Proposing ideals and the religious vows:

Can you single out any aspects in the spirituality of the vows that are clearly Augustinian? What would they be in relationship to each vow?

8.1
Poverty as a sharing of goods in the common life, proportional distribution, the clear opposition to consumerism that is found in the Rule and Augustinian spirituality, solidarity with the poor, ...?

8.2
Obedience as the willingness to serve the needs of the Church, the communitarian atmosphere of fraternity, filial respect for the superior, ...?

8.3
Chastity as the development of the self that results from the love of God and neighbor, from the charity that builds up a community, and from the free service of consecration to God and to apostolic commitment, ...?

9.
Community and mission 

9.1
Does your apostolic activity, as one of the chief components of our charism, spring from the central importance of the community? Does your apostolic activity simultaneously help the community to open itself to a more ecclesial dimension?

9.2
Does the service your community offers to the Church respond to today's needs and problems? Is it dynamically inserted into the Church's present service of evangelization? Has it been brought up to date? Is it carried in an Augustinian manner, that is, does it communicate the values of Augustinian spirituality?

9.3
Are we exercising our religious and priestly "mission" in our own name or do we do it in the name of the community?
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